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							End-to-End Warehousing & Distribution Solutions
			
			                From supply chain consulting to customized automation design and system integration, we transform your operations by blending best-of-breed technology.
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					Helping Companies Reach Business Goals
		
		            
				We partner with  our clients to provide flexible and scalable engineered solutions that transform warehouse operations.            
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				Boost productivity and increase fulfillment speed
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				Reduce reliance on labor and build resilience
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				Expand throughput capacity and enhance flexibility

			

		
		
	


            

			
	

    


	




    







	
	
    
		

	

    
        

			
			    
		
		            
				Whitepaper            

		
					Five things to consider before implementing warehouse automation
		
		    

    
        Buyers and users of warehouse automation have told us it’s becoming less of a choice and more of an imperative to automate their facilities.

Based on learnings from interviews with companies that have already automated their facilities, we’ve compiled a list of 5 key things for companies considering automation.
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					Customized Warehousing and Distribution Solutions 
		
		            
				From initial concept to system integration and lifetime support, we blend best-of-breed technologies powered by intelligent software.            
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							Supply Chain Consulting
			
			                
					Our experience and data-driven operations strategy deliver resilient designs customized to satisfy your business needs.

                

			
								    
		
			Start the Journey
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							Concept Development
			
			                
					We create innovative solutions by combining technical expertise, creativity, collaboration, and a deep understanding of your unique challenges.

                

			
								    
		
			See our Approach
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							Systems Integration
			
			                
					Our technology-neutral approach blends automated technologies into a solution that maximizes productivity and minimizes risk. 

                

			
								    
		
			Discover our Solutions
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							Warehouse Software
			
			                
					Our intelligent suite of software products dynamically orchestrates labor and equipment to drive real-time decision making that elevates operations.

                

			
								    
		
			Discover our Software
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							Lifetime Services
			
			                
					We provide comprehensive parts, service and maintenance to ensure your system will operate at peak performance.

                

			
								    
		
			See our Modules
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							About KPI Solutions
			
			                
					KPI Solutions partners with our clients to achieve optimal distribution systems performance – from concept and design through installation and support.

                

			
								    
		
			See How We Can Help

  
  


		    

				
        

	

		    


				
	                                

				            

        

	






	
	
    
		

	

    
        

			
			    
		
		
					Continue to Future-Proof Your Business Even After Installation
		
		            
				Maximize uptime for your critical distribution systems and meet performance goals by partnering with KPI’s LifeTime Services team.            

		    


							    
		
			Get a Custom Quote
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					Blending Best-of-Breed Technology and Warehouse Engineering with Your Business Goals
		
		    

    
        Learn how our range of customized, flexible, and scalable solutions has helped others improve their distribution performance.
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				Key Successes:

	150% increase in fulfillment rates, enhancing efficiency during peak demand periods.
	Rapid order processing enabled by AutoStore Goods-to-Person system.


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	Reduced labor needs and faster travel times for storage and retrieval operations.
	Crane-based AS/RS doubled inventory storage capacity compared to conventional racking systems, allowing for maximum utilization of floor space.


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	Increased efficiency with four and six-order batching carts/sleds picking solution
	Increased throughput with a fully automated shipping system


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	Expansion of capacity cut down on shipping and network cost
	Picking over 400 lines per hour


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	AS/RS unit-load interface to pallet shuttle for deep lane automated storage
	An exceptionally reliable system with a 99% uptime


            

		    

    	    
		
			Explore Case Studies

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	Hybrid solution from AutoStore, Geek+, and KPI Software
	Goods-to-Person automated order picking system for eCommerce and store fulfillment w/throughput of 10,000+ orders per day


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	Shipping operations of 5-6 days per week and up to 2 shifts per day
	Ability to process double the previous volume per day


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	Reduced network costs of freight and logistics by building a DC closer to customers
	Ability to batch pick up to 6 orders at a time with voice-directed picking


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	10x throughput, 3x storage capacity successfully executed
	Ability to decouple the picking from the front-end mini-load allowed for a 50% increase in volume


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	Solved food safety problem, improving  product quality
	Streamlined operations by freeing up floor space


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	AutoStore Top Load AS/RS – 7,400 Bins, integrating with KPI-S software
	Put To Light System with order consolidation for receiving & picking


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	WCS with the ability to pick multiple stops simultaneously from different areas and re-sequence them
	Ability to react efficiently to dramatically increasing volumes


            

		    

    	    
		
			Explore Case Study

  
  


		    

	



                        


                    


                


            

        

	        

            

													
                

                    

                        

							

        

        
			
			
			        


		            
				Key Successes:

	KPI Kompass Automated System Module supports inventory and order management
	AutoStore AS/RS used for dental supplies and personal protection equipment


            

		    

    	    
		
			Explore Case Study
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				Robotics Continue to Take on a Larger Role in the Warehousing Environment
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				Transform Your Logistics Strategy: In-House vs. 3PL
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				Risk Mitigation Through Simulation: Ensuring Seamless Go-Live for Warehouse Automation Projects
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				The Reverse Logistics Crisis: The Avalanche of Returns
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				What are the Benefits of Blending Warehouse Automation Technologies in your Operation?
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				Andy Recard Joins KPI Solutions as Vice President, Sales
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				KPI Solutions Announces Partnership with Movu Robotics
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				Rob Dold Joins KPI Solutions as Senior Director, Sales
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				KPI Solutions Announces New Chief Financial Officer, James (Jim) Arnold
			

		
		
		
	


										Read Story
									

								

								
															

														

													


												
    
        
            
        
    

    
        
            
        
    



						
					

				

			

		

			




        

    





        
		


  


  
    

      
        

                    
            Connect with Us

            Connect to receive tips, tools and more information about our solutions and latest work.  
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You can find out more about which cookies we are using or switch them off in settings.
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